
Electronic Duty of Care

Defra and the Environment Agency working with Waste Companies



A new approach

The Environment Agency, supported 
by Defra, is currently investigating the 
innovative use of technology that will 
help businesses by providing easier 
access to information about waste. 
This will enable them to make more 
informed decisions. Working together 
with waste companies and waste 
producers, one innovation currently 
being trialled is the Electronic Duty of 
Care (eDOC) system, developed as an 
alternative to the existing paper based 
Waste Transfer Note system.

Whether you are the producer of waste, 
or you are in the business of managing 
or transporting waste, this system offers 
huge potential benefits to businesses 
such as yours.

How eDOC can benefit 
your business

Visibility
Provides an end to end view of how 
waste is being handled and enables 
Waste Producers to see where their 
waste has ended up.

Profile
Boosts your reputation by adopting 
the latest technology to improve 
systems that benefit customers 
and the environment.

Information 
Provides fast, easy access to good 
quality data which you can use to 
inform your business and make 
decisions.

Efficiency
Removes the burden on drivers of 
completing paper waste transfer notes 
and on you to store them; allows vehicle 
scheduling for planned jobs.

Cash Flow 
Is improved through speedier invoicing 
using data gathered.

Environment 
Generating less paper and helping to 
support legitimate waste business.

The Environment Agency’s job is to look after our 

environment and make it a better place. An important 

part of this role involves providing support to businesses, looking at 

ways to reduce the bureaucracy and costs involved in meeting regulatory 

requirements. It is also involved in helping businesses to find ways to meet 

targets on waste minimisation, diverting waste from landfill and improving 

resource efficiency.

“ Businesses large and 

small across every sector 

will gain substantial 

benefits from our 

Electronic Duty of Care 

project – it makes it 

easier to track waste” 

 
Ed Mitchell,  
Director Environment and Business, 
Environment Agency

Working together to 
help your business

For more information or to register your 
interest in the trial, contact: 
paul.keay@environment-agency.gov.uk 



How does eDOC work?

It uses technology similar to that 
widely used by parcel delivery 
companies; a hand-held mobile device 
electronically records the signature of 
the recipient, the date, time and other 
data. This information is uploaded to 
the web electronically for you to 
review and store.

The hand-held devices provide 
electronic signature capture and 
wireless communication between drivers 
and back offices. They offer two-way 
messaging and also photo capture, 
which lets drivers send back an image of 
the waste being collected and delivered.

Some larger waste companies may 
already use electronic systems to record 
waste movements and our system 
has been developed to complement 
systems already in use, avoiding the 
need for duplicate entry of data. In such 
instances, the hand held devices may 
not be required.

* The Environment Agency have a small number of hand-
held devices available for loan free of charge to support 
the trial (subject to availability). For more units e.g. to 
equip a whole fleet of vehicles, additional mobile units 
can be purchased by the participating company.

Electronic Duty of Care is a pilot project that has been 

developed to investigate the electronic tracking of the 

collection and transfer of waste. It is a way of making the process 

simpler, faster, more accurate, more cost effective and more sustainable 

for everyone involved.

In a nutshell, the system 

enables you to create and 

update Waste Transfer 

Notes electronically, 

stored over the web 

using your back office 

computers or rugged 

mobile devices* carried by 

your drivers.

About Electronic
Duty of Care

Why go electronic?

Some 23 million Waste Transfer Notes 
are filled in every year, creating a 
process that is as time-consuming for 
you as waste producers, waste carriers 
or waste disposal companies – as well 
as us, the regulators. 

With commercial, industrial and 
construction waste data collected 
electronically – including tonnage, 
type of waste, place of origin and 
destination – it will be easier for waste 
companies to clearly demonstrate to 
their customers how they are handling 
their waste from end to end.  

For waste producers, it means that they 
will be able to see more easily where 
their waste has ended up, as well as 
identify new opportunities for recycling 
or reprocessing – helping them to  
meet targets such as diverting waste 
from landfill. 

For everyone, it helps to reduce the risk 
of illegitimate activity such as fly tipping 
and provides increased protection for  
the environment.

Features of the pilot system:

•  Creation & updating of electronic 
Waste Transfer Notes –  
both back office and at point  
of collection/delivery; 

•  Electronic recording of signatures;
•  Image/photo capture;
•  Two-way messaging; 
•  Reporting against data captured;
•  Web hosting;
•  Data security & integrity; 
•  Regulatory functionality; 
•  Portal interface for upload of data 

from existing systems;
•  Portal interface for producers to track 

their waste.

For more information or to register your 
interest in the trial, contact: 
paul.keay@environment-agency.gov.uk 



One of the first to join the Electronic 
Duty of Care trial was Bywaters, one of 
the South-East’s leading recycling and 
waste management companies with a 
fleet of over 68 vehicles including skip, 
roll-on/off and refuse and recycling 
collection vehicles.

Why they joined the trial What they did
Bywaters initially installed the mobile 
devices in a couple of skip vehicles. 
Drivers and office staff were trained 
in using Electronic Duty of Care. The 
company was so impressed with the 
results that it gradually extended the 
trial until it now involves 13 vehicles.

What benefits have they seen?
The project is delivering a  
range of business benefits to  
Bywaters, including:

removing the need to store paper 
Waste Transfer Notes (ironically for 
a company that recycles much of 
London’s waste paper, Bywaters  has 
a storage area full of archived paper 
notes)
faster invoicing 
capturing electronic signatures to 
provide proof of service provision 

What they say
“ The finished system will be fantastic, 
not just for us and the environment 
but also for our customers, who 
increasingly want to know what 
happens to their waste. It will 
provide an electronic paper trail for 
customers, the Environment Agency 
and us.” 
Craig Gregory

“ All members of the waste supply chain, from waste  

producers to waste regulators can help play their part  

in identifying new recycling opportunities that will reduce further  

damage from our environment. I am delighted that Bywaters has  

embraced the pilot and is showing how successful this can be.”  

Keith Cooper, Project Manager for the pilot

“ The trial is a wonderful 

opportunity to be 

working closely with 

the Environment 

Agency to identify new 

recycling opportunities. 

The move to electronic 

Waste Transfer Notes 

will improve the quality 

of the data we collect 

and enable us to  

keep instant track of 

our waste.”  

Craig Gregory,  

Head of Customer Services

Case study:  
Bywaters

For more information or to register your 
interest in the trial, contact: 
paul.keay@environment-agency.gov.uk 



For more information or to register your 
interest in the trial, contact: 
paul.keay@environment-agency.gov.uk 

Producer
Father & Sons Ltd. Co.

Name and location of the 
sorting facility
Sorting
Crickhowel Waste Facility 

How eDOC can track 
your waste

Driver picks up waste from the Producer
Pickup
Martin - Driver

The waste is transported to a sorting facility
Transfer
Vehicle reg. HG03 DRV

The sorted waste is transported to a 
processing facility
Transfer
Vehicle reg. HG05 LYT 

Destination of the sorted waste 
to be processed
Processing
Crickhowel Waste Facility

Recycling Rates 2010

You can check the status of 
your waste any time online



Any Questions?

Can we join the trial?  
 We have limited places available 
for waste businesses of all sizes to 
participate in the pilot, whether waste 
carriers, operators or brokers. We 
would also like to hear from producers 
of waste – particularly in key sectors 
including construction and demolition, 
retail, food & beverage and agriculture 
– who would like to find out more.

How much will it cost?
We are currently providing access to 
the pilot system at no charge. The 
Environment Agency also have a small 
number of hand-held devices available 
for loan free of charge to support 
the trial (subject to availability). 
For more units e.g. to equip a whole 
fleet of vehicles, additional mobile 
units can be purchased by the 
participating company.

What if we already have our own 
system?
The system has been developed to 
complement existing systems, avoiding 
the need for duplicate entry of data.

Waste companies can continue to 
operate their existing processes 
and systems throughout the 
pilot, so they are not dependent 
on the electronic system to 
fulfill their legal responsibilities under 
Duty of Care. 

Do you provide training?
Yes, under the pilot project we provide 
training for your drivers and office staff 
in how to operate the eDOC system. 
It will be given by Codegate who are 
providing the system’s hardware and 
software.

What are the future plans for the 
system?
We have submitted a bid to the EU LIFE+ 
Programme for funding for the national 
rollout of the Electronic Duty of Care 
system from April 2011.

Why have Waste Transfer Notes?
Waste Transfer Notes enable us to  
check that waste from factories, 
construction sites and elsewhere is 
being dealt with properly, and help 
us reduce the risk of fly-tipping. They 
record what the waste is, where it’s 
come from and where it’s going.

A Waste Transfer Note must be 
completed every time waste is 
transferred, such as from a producer to 
a waste management company. Under 
the Duty of Care these paper documents 
must currently be retained for at least 
two years.

What is Duty of Care?
Completing Waste Transfer Notes is 
part of your Duty of Care under the 
Environmental Protection Act 1990.  
This duty applies to anybody who 
handles waste – from those producing 
it to the people at the other end who 
dispose of it.

The Duty of Care means that anybody 
handling waste must: handle all waste 
safely; only pass on waste to someone 
authorised to take it; register with us if 
they are a waste carrier or broker.

For more information or to register your 
interest in the trial, contact: 
paul.keay@environment-agency.gov.uk 



Biffa is a leading national waste 
management company who have 
developed a strong market hold and 
expertise in waste collection, treatment, 
recycling and technology-driven energy 
generation facilities. 

Operating for over 75 years, Biffa 
currently have over 100 permitted 
waste sites throughout England, 
Wales, Scotland and Northern Ireland,  
and handle over 10 million tonnes of 
waste per annum. 

Biffa’s current Duty of Care system

Being a large and distinguished 
company, Biffa have developed their 
own electronic system to enable them 
to generate electronic Waste Transfer 
Notes and allow their customers to 
view their accounts online. By using 
handheld technology, Biffa are able to 
track and complete waste collections and 
deliveries similar to that of the eDOC trial. 
The system has not however completely 
eliminated the need for some paperwork 
to be generated and stored. 

Biffa commented that this process only 
took a couple of days work and did not 
cause any problems or interruptions 
with their current system. By using 
the interface, Biffa’s own system 
automatically sends data into the  
eDOC system with no additional staff 
time needed. 

“I believe that the electronic Duty of Care project has 

the ability to realise benefits such as reduced reporting 

requirements and will certainly enable the streamlining of waste data”  

Simon Rutledge, Biffa Ltd

Case study:  
Biffa

For more information or to register your 
interest in the trial, contact: 
paul.keay@environment-agency.gov.uk 

Why did Biffa get involved? 

Biffa have a representative on the 
eDOC advisory group, which is 
instrumental in gaining first-hand 
waste industry knowledge input during  
the pilot. Biffa are major players in the 
waste industry and taking part in the 
pilot has enabled them to influence 
the direction of the trial and ensure the 
needs and requirements of the waste 
industry is met. 

How Biffa became involved in the 
eDOC pilot 

As Biffa have their own computer 
software to handle Duty of Care, 
duplication of data needed to be 
avoided. The eDOC project team 
developed a software interface to 
enable companies such as Biffa 
to map their waste Duty of Care 
information from their system into the 
eDOC system. All that was required 
from Biffa was some technical 
expertise supplied by their in-house 
IT department to set up the interface 
system data file. 

“It took no time at all 

for one of our expert 

programmers to adapt  

our Biffa IT system to  

feed data to eDOC via  

the interface”



What benefits do Biffa see from the  
eDOC pilot?

The primary benefit 

of eDOC that Biffa 

have identified is 

the reduction in 

administrative burden in 

supplying and reporting 

Duty of Care data to the 

Environment Agency. 

What they say:

“We look forward to being 

able to fully transact 

online through the use of 

fully electronic signatures 

and online completion 

of Waste Transfer Notes 

removing the need to keep 

and store large volumes 

of paperwork. This would 

clearly be a better use of 

valuable resources and 

would be a major benefit 

of the eDOC system”

Case study:  
Biffa

For more information or to register your 
interest in the trial, contact: 
paul.keay@environment-agency.gov.uk 

The eDOC system will enable waste 
companies, if they wish, to give 
permission rights to the Environment 
Agency to view certain information and 
run quarterly and annual reports.  

The eDOC system can also enable the 
customers of waste companies to view 
their waste collections online and the 
possibility of interrogating their data 
to see what wastes they produced 
and how much. Biffa state that many 
of their customers ask for reports and 
the eDOC system will allow waste 
producers to interrogate all of their 
waste data that is collected.



eDOC screenshot examples

For more information or to register your 
interest in the trial, contact: 
paul.keay@environment-agency.gov.uk 

The above image is an example Job list for an 
imaginary waste carrier, showing scheduled 
and completed jobs.

This image is an example of a completed 
Waste Transfer Note



“ Businesses large and small 
across every sector will gain 
substantial benefits from our 
Electronic Duty of Care project – 
it makes it easier to track waste” 
 
Ed Mitchell,  

Director Environment and Business,  

Environment Agency




